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ABSTRACT

The purpose of this study is to formulate effective strategies for sharing school educational
goals for the purpose of school organization at Junior High School B in Town A, Kochi
Prefecture .

The research method is to implement two strategies for sharing school educational goals that
have been developed so far, and to verify their effectiveness. The results suggest that the two
strategies are effective in terms of recognition of goals, understanding of goals at a level that
can be explained to others, and mentioning goals in meetings. On the other hand, we could not
confirm the effectiveness of specific actions such as school improvement and committee work
based on the school educational goals, or specific problem solving and school management such
as verification and correction of the discrepancy between school issues recognized by teachers
and educational issues based on the school educational goals.

Therefore, four measures were implemented to generate specific practices based on the school
educational goals in the curriculum, school affairs, and student support. However, at the
present stage, the implementation of the goal-sharing measures is being done. Therefore, it is

necessary to verify the effectiveness of the additional goal-sharing strategies in the future.
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