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ABSTRACT

The purpose of this study is to elucidate the practical measures to make A Elementary School, a
public elementary school in A City, Kochi Prefecture, a "school that continues to learn collaboratively.

Therefore, in order to solve the problems found in Elementary School A, specific measures were
conceived and implemented based on the following pillars: "measures for formulating effective goals,"
"measures for improving work to reduce workload," and "measures for building a system that leads
teachers and staff to reflect and deepens learning.

As a result, there was an upward trend in the response values of the questionnaire survey of the
Japanese version of PLC, which we have been working on continuously, although no significant
difference was found. In addition, through participant observation, changes can be seen in the
awareness and behavior of the teachers and staff of Elementary School A.

However, the practices described in this study are only in the process of being implemented, and it
will be necessary to further modify and examine the measures in the future.
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