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ABSTRACT

The purpose of this study is to elucidate practical measures to solve the problems of school
organization. Based on the actual situation of school organization clarified in "A Study on the Actual
Situation of School Organization in A City, Kochi Prefecture", measures for schools to become
"Professional Learning Community (PLC)" are discussed. This study examines the measures for schools
to become a "Professional Learning Community (PLC).

In this study, we investigated the actual situation of school organization in A Elementary School in A
City, Kochi Prefecture, and extracted the issues. To put it simply, the organizational challenges of
Elementary School A are three: sharing goals, securing time and psychological space, and creating a
place where teachers and staff can be involved through educational practice. Based on previous research,
we developed specific measures for each of the three pillars: "measures to differentially define effective
goals," "measures to improve operations to reduce workload," and "measures to build a system that leads
teachers and staff to reflect and deepen their learning.

However, these practical measures were designed based on previous studies. Therefore, it is an
issue to be implemented and examined at Elementary School A in the future.
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