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ABSTRACT

For many years, Yusuhara Town in the Kochi Prefecture has promoted diversified
community-based integrated care for its residents. In this regard, this study examines the
geographical diversity factors in the community-based integrated care provided in Yusuhara
Town. The local governance based on long-term community health promotion and mutual
support has improved the consultation rate of routine medical examinations or delivered care
prevention. Moreover, the location of the hospital and healthcare facility in the central area of
town not only ensures cooperation among relevant organizations but also offers local residents a
one-stop opportunity to use such services. However, regional disparities such as traffic
accessibility or infrastructure development have widened, whereas central-and-periphery
relations have been strengthened. The shortage of human resources has also become a pressing
issue in light of an aging society and depopulation in Japan. Examples can be found in the
Hatsuse and Matsubara Districts, where aging and depopulation have increased among single,
elderly households, and they have difficulty living independently as well as between elderly
couples living alone who are forced into “elderly care by the elderly” due to dementia. Therefore,
composite welfare facility, the development of community social welfare by the social welfare
council, and the arrangement of the necessary transportation by the incorporated non-profit
organization have been established to eliminate such problems not covered by medical
insurance or long-term care insurance. Meanwhile, the former mayor-centered, centralized
governance could actually increase the cost of developing a community-based integrated care

system, despite being a small-scale local government.
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