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SUMMARY

Procurement of Japanese Electrical Machinery Companies in EU

Tatsuro OISHI

This paper is based on the data of 33 Japanese electrical machinery compa-
nies in EU that I researched from September of 2003 to March of 2004.

Procurement percentage from each area is as follows : EU 41% (Host
country 28%, the other countries 14% ), Japan 39%, Asia 16%, the others
4 %. Compared with 5 years ago, the percentages of EU and Asia rise and
the percentage of Japan falls.

Procurement from EU. The percentage is high, but the procurement parts
are less important compared with parts from Japan. There are some rea-
sons. The situation of European suppliers is different from Japanese domes-
tic situation, so it is difficult for Japanese companies to do business with
European suppliers. The technical level of European suppliers is relatively
low. Japanese companies do not procure so much parts in EU, so they are
not able to utilize scale merit. Recently Japanese companies think much of
world procurement. But even in such situation, some Japanese companies
have made efforts to train and cooperate with European suppliers. They are
very precious experience.

Procurement from Japan. The percentage is relatively high and the pro-
curement parts are very important. Most of the products Japanese compa-
nies make in EU are developed and designed in Japan, so Japanese companies
must use some Japanese parts as key parts. And some customers require
using Japanese parts to keep good quality.

Procurement from Asia. The percentage has risen. Now Asia is the center

of world electronic parts industry. Japanese companies in EU procure Asian
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parts from parent company’s subsidiaries, affiliated Japanese companies,
and Asian companies. And some Japanese companies use the procurement
offices established in Asia.

Procurement from Central-Eastern Europe. Only 3 companies procure
parts directly, and some others indirectly. It is not clear whether procure-

ment from Central-Eastern Europe will rise in the near future.
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