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SUMMARY

Control over Production and Sales by Regional Control Companies of Japa-
nese Electrical Machinery Enterprises in EU

Tatsuro OISHI

In this paper I study the role and function of regional control companies
(RCCs) of Japanese electrical machinery enterprises in EU. Especially I discuss
the control over production and sales, taking the control by product business
divisions (PBDs) into consideration.

This paper is based on the data of 12 RCCs of Japanese electrical machinery
enterprises in EU that I researched from October of 2003 to February of
2004.

Japanese RCCs are classified into 5 types. (DRCCs control over both
production and sales (1 company). @RCCs control over production with
PBDs and sales by themselves (2 companies). @RCCs control over sales,
and PBDs control over production (3 companies). @RCCs control over sales
with PBDs, and PBDs conrol over production (2 companies). ®RCCs control
over neither production nor sales, and PBDs control over production and
sales (4 companies).

So firstly most of RCCs do not control over production. Secondly many
of RCCs control over sales. Thirdly some RCCs control neither production
nor sales.

And I also study the recognition of 20 Japanese electrical machinery
production subsidiaries in EU that are controlled by RCCs. None of them
recognize RCCs as production control companies. Many of them recognize
RCCs as sales control companies with some functions about administration

and support. But some of them recognize that RCCs have no relation with
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them in fact. Their recognition corresponds with the situation of RCCs.
Generally RCCs of Japanese electrical machinery enterprises in EU have
the function of sales control but do not have the function of production

control.
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