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SUMMARY

In this paper [ study the role of R&D centers of Japanese electrical ma-
chinery enterprises in EU.

Generally we can understand the roles of R&D centers abroad in some
aspects. Firstly what kind of characteristic does their R&D have? (basic
research, development, technical support for production or collecting infor-
mation) Secondly where do they contribute to? (host country, home coun-

try, the other country or all over the world) Thirdly what kind of relation
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do they have with Japanese R&D center? (dependent, independent or cooper-
ate)

I researched the role of 10 R&D centers concretely. As a result every R&D
center has a lot of roles. For example a certain R&D center does basic re-
search and development, and it contributes to host country and the other
country. Every R&D center has various characteristic.

But on the other hand R&D centers have the common characteristic.

In the case of 6 R&D centers under the control of headquarters, they do the
operations that are done only in Europe and they utilize their own advan-
tages.

R&D centers do the operations that are done only in Europe. They have
three main operations. Firstly they do basic research. In this operation
they employ excellent European researcher and cooperate with famous Euro-
pean universities and leading European companies. Secondly they develop
products for European market. They can do this kind operation effectively
and speedy only in Europe. Thirdly they think European standard highly
important. They can take appropriate measures in the process of standardi-
zation only by European employees.

At the same time, R&D centers utilize their own advantages. They have
absorbed European local advantage and have had lots of experiences in
Europe. Now they have enough ability and can export their technology to
Japan and the other countries. So they begin to have important role in the
worldwide R&D activity in their parent enterprises.

On the other hand, in the case of 4R&D centers under the control of busi-
ness groups, they collect information and develop products for the local
market. This type R&D centers have subordinate role to Japanease R&D

departments of business groups.
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