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A study on the Procedure for the Development Project
in the Mountain Villages

——Particularly by means of Extension of Shiitake Mushroom Production—

‘Kazushige Nistu
Laboratory of Farm Management, Faculty of Agriculture

Abstract : Since 1965 when the Mountain Villages Promotion Law was enacted, many
mountain villages were largely benefited by the governmental development projects. The
increase in income and the improvement in standard of living in the targeted villages
were obviously observed. However the gaps of income and standard of living between the
mountain villagers and city-salaried men have not yet been closed. Due to the steady out-
migration of young generations to unban centers, these villages have depopulated, and aged
people are left behind. In order to solve the- above-mentioned problems, the Forest-
ry Agency has launched an important project so-called “Forestry Products Villages
Promotion Project” in 1982. The purpose of this paper is to examine an effective and
practical procedure to execute the project in the mountain villages, particularly by means
of the extension of shiitake mushroom production. In Kochi Prefecture, this kind of
development project was firstly adopted in Gohoku-mura in 1982. The Report of in-
vestigation concerning the features of shiitake mushroom production in Gohoku-mura is
cited and examined. The importance of shiitake production in the village, size of farm
management, techniques of culturing and marketing channels are also analysed. Finally,
a general procedure to execute the project in the mountain villages, like in Gohoku-mura,
by means of extension of shiitake mushroom production is proposed.
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Fig. 1. Changes of Efficiency and.Extension of shiitake production by districts.
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Fig. 2. Changes of number of bed-logs by districts.
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Table 1. Number of farms classified by size groups of bed-logs

Year * less than 10m3 11 -50m? 51-100m3 more than 101m3 total
41 98 17 6 2 123
42 157 25 5 2 189
43 165 28 6 3 202 -
44 165 34 5 3 . 207
45 170 . 38 9 4 221
46 150 42 10 4 206
47 130 45 10 4 189
48 120 45 .10 5 180
49 © 161 48 12 5 226
50 134 34 11 5 184
51 450 142 16 5 613
52 450 142 16 5 613
53 450 142 ' 16 5 . 613
54 450 , 144 16 3. 613
3 613

55 450 144 16

* .
Year of showa.

Table 2. Average per farm bed logs by size groups

District less than 10m3  11-50m? 51-100m*® more than 101m?
Gohoku- mura 2.1 13.0 69.7 186.0
Towa-mura 8.0 40.3 77.3 _ 137.7 _
Nishitosa - mura 5.4 18.7 ) 53.0 109.4
Nakamura - shi 5.9 ) 28.9 66.5 128.6

Sukumo - shi 6.9 39.9 79.4 ©160.4
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Table 3. Estimation of farm size

Towa-mura  Nishitosa- mura

correct 28% 26%
underestimated 27 20
overestimated 11 1
number of bed-logs unknown 9 18
number of spawn unknown 25 35
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