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Abstract: The purpose of this study is to clarify why Japanese working parents experience 
difficulties juggling their work and family Work-life balance policies have been in force in 
Japan since the late 1990 s. The laws regarding work-life balance such as maternity and 
childcare leave have technically guaranteed working parents the legal rights to fulfill their 

newly-introduced employment policies have a positive impact on the status of women in the 
workplace. In addition, the number of working mothers has increased. 

However, the current work-life balance policies are not sufficient enough due to the 
company-oriented approach. Many expectant mothers leave their jobs before giving birth. 
Similarly, fathers have little time for parenting. Having employees with family responsibilities 
is a negative factor for the employers. The decreasing birth rate clearly indicates necessity for 
the improvement of the policies.  

In order to improve the current policies, the ne -
family-oriented and guarantee the well-being of children and their family members first. These 
policies should be also based on gender equality. It is necessary that the employers follow the 
policies regardless of their financial situation, although employers and employees standpoints 
can sometimes be contradictory. The integration of the different standpoints is the key to a 
family-friendly society. 
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