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The Current State of Simultaneous Recruiting New University Graduates

(“Shinsotsu-ikkatsu-saiyo”) in Japan

Hiroko Matsuo
Center for general Student Support, Career Planning and Support Section

Abstract: Currently, Japanese employment system is in the midst of a historic transition. In
this study, in order to understand the current state of employment system, author deals with
the develop of the Japanese unique employment system in reaction to changes in the labor
market and government’s policies. Japanese corporations traditionally prefer unique
employment system symbolized by simultaneous recruiting of new graduates (“shinsotsu-
ikkatsu-saiyo”) in Japan. Companies starts recruiting them in April each year when students
become forth-year. “Shinsotsu-ikkatsu-saiyo” has been since 1920’s with gentlemen's
agreements to prevent getting a head start of recruitment activities among corporation. In 2015,
a new agreement to delay the start of recruitment activities makes the state into confusion
among companies, students and universities. Companies must try various ways to assess their

potentialities in the future.
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