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Marketing management is required for nurse leaders in hospitals with eventual

reduction of sickbeds under Japanese Health Service policy
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Abstract

Japanese national policy decided to demand reduction of sickbeds in hospitals in local areas for
decreasing budget on Health Service. Then nurse leaders in those hospitals should be aware of marketing
management. We carried out questionnaire survey on them. Data were obtained from 144 nurse leaders.
Statistical analysis revealed that significantly constitutional factors for marketing management were good
relationship with local communities, high quality of nursing, and contribution to hospitals with enough
information. More sense of marketing management was observed in nurse leaders working in private
hospitals or those which are specified for acute or intensive care. As personal factors in nurse leaders,
significantly influential factors were to be a member of management meeting in hospitals, analysis of roles
in whole of hospitals, and intention for innovation. Taken together, marketing management is required for
nurse leaders through their efforts on these factors.
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